
Corporate, Social and Responsibility 
Report

2017



INTRODUCTION
The Quanteam Group strives to offer a business model based on ethics, sha-
ring, mutual respect and commitment to sustainable development and res-
pect for the environment. This CSR report, accessible to all, aims to communi-
cate and formalize our commitments to our stakeholders.

Our registration this year at the Global Compact of the United Nations allows 
us to formalize the commitments we have been able to make over the last few 
years to make Quanteam a «greener» and more responsible company.

Quanteam is also evaluated by the rating agency EcoVadis, which enables us 
every year to challenge and continually improve our social, environmental and 
societal performance. In 2016, we were ranked «Silver» with a score of 54/100. 
We want to improve our score in 2017 and exceed the threshold of 61/100.

We want to develop our CSR report around the chapters of ISO 26000, CSR re-
ference standards, and SD 21000 objective matrices that we believe are most 
relevant to our firm: the company’s code of conduct and corporate governance, 
relationships and working conditions, the environment and our societal commit-
ment.

2

2017 Quanteam CSR Report

CODE OF CONDUCT AND
INTERNAL GOVERNANCE

Top management communication with full transparency
The associate directors, executive shareholders, make strate-
gic decisions for Quanteam in a transparent manner and 
regularly communicate the company orientation choice to 
the employees. Each decision is made with the purpose of 
guaranteeing a responsible and sustainable performance of 
Quanteam and ensuring the sustainability of our develop-
ment.
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Fair trade practices
The decision-making processes implemented within Quan-
team ensure the interests of the various stakeholders while 
respecting clear ethical principles known to all: honesty, in-
tegrity and fairness in the choices made.

Human rights commitment
Quanteam is committed to respect human rights and to im-
plement the principles of the ILO within its organization. We 
also ensure that our stakeholders, customers and suppliers, 
are respecting the Universal Declaration of Human Rights’ 
principles.

Our target for 2017:
- Keep on ensuring a strong communication between managers and em-
ployees in order to give them the strategic orientation of the company: 
exceptional communications, in addition to the quarterly newsletters, will 
be sent internally to inform potential choices concerning Quanteam. Press 
releases will also be made available on our website.
- Conduct awareness-raising activities with each department manager to 
ensure that the ethical principles of Quanteam are respected.

 



RELATIONSHIPS AND WORKING
CONDITIONS

Non-discrimination policy
Recruitment processes at Quanteam focus on a key principle of non-discrimi-
nation in all stages of interviews. This desire for fairness between candidates is 
transmitted during training sessions and in particular those given to recruitment 
officers and business managers.
Moreover, this non-discrimination policy is applied within the organization of 
the firm and guaranteed by our Human Resources Department.
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Training
The skill development of Quanteam employees is essential to the firm. For ins-
tance, we set up internal and external certifying courses. These training pro-
grams are at the heart of our Human Resources policy and personalized for each 
employee to allow them to evolve according to their personal aspirations and 
the projects of the company.

Regular and personalized follow-up
Monthly integration sessions are organized by Human Re-
sources teams for new employees to facilitate their integra-
tion into the firm. Throughout their careers, our consultants 
are accompanied and followed by an HR consultant, atten-
tive to their expectations and wishes for change. Employees 
are interviewed annually by their managers and then by Hu-
man Resources to review the past year and the outlook for 
the next year. In addition, other interviews are organized 
more occasionally at the request of employees or at the ini-
tiative of the referring Business Manager (follow-up of as-
signments, follow-up of working time, etc.).

31 year old
Average age of the

company employees
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Employee representatives committee
The Quanteam Employee representative committee orga-
nizes numerous events for our contributors (Christmas tree, 
karting, ski weekend, etc.) and creates a life and an entrepre-
neurial spirit that promote exchanges between colleagues 
and serves to set up a daily pleasant working environment. 
Staff representatives elected by Quanteam employees also 
guarantee an exchange facility within the firm.

Warm working environment
Well-being at work is one of the most important aspects of 
our Human Resources policy. The relocation of our offices 
has been aimed at fostering more pleasant living spaces 
for all. Our desire to improve the working life of our em-
ployees has been achieved by several actions: the provision 
of a kitchen and a dining area for our employees who wish 
to have lunch in the offices and a real break (by not having 
lunch at their office); the creation of a co-working space 
equipped with sofas to develop new ways of working and 
the set-up of a relaxation area equipped with a foosball and 
a TV for the breaks of all the collaborators.

Gender distribution

Quanteam training budget Number of trained employees

29%

71%

50%

7%

18%

15%
3%

7%

29%

71%
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Working conditions
We listen to our employees on a day-to-day basis to enable 
them to work in the most pleasant working environment 
possible. We allow Quanteam employees a certain flexibility 
in their work schedules while limiting access to the offices 
before 8 am or after 10 pm to ensure a balance between 
private and professional life.
In order to make the days of work as pleasant as possible, 
we organize, for all, since early 2017, breakfasts on Mon-
day mornings (Happy Monday). In addition, each floor is 
equipped with water fountains and coffee machines are ac-
cessible to all. Finally, every Wednesday, 10kg of fruit are 
delivered to Headquarters and offered to all employees in 
free tasting, for the pleasure of all and promoting balanced 
eating habits.
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International mobility
Our international mobility policy has been revised and for-
malized in 2016. Its objective is to facilitate the movements 
of our employees who wish to move abroad on projects of 
our subsidiaries in Brussels, London, Casablanca, New York 
or Chicago ...
The first step of our new mobility policy is the sending of 
a detailed questionnaire by the Human Resources Depart-
ment to employees wishing to go abroad. The analysis of 
this questionnaire makes it possible to better identify the 
demand of our employees and offer them personalized 
support.

We wish to perpetuate and strengthen the aspects of well-being at work, 
which have been particularly developed since the relocation of our offices 
in February 2017. This will involve the installation of a sports gym in the 
premises, enabling employees to “exercise more” in a daily basis.
- Promote exchanges and communication to employees through newslet-
ters (at least quarterly) and the creation of an information area on our new 
intranet (currently in development). The new intranet should also contribute 
to help the Employee representative committee and the staff delegates to 
share news more easily.
- Develop the Health and Safety at work component with the objective of 
training 5 people in fire prevention that will be identified by Headquarters 
staff.
- Review our internal mobility policy (expert consultants, manager consul-
tants) and our international mobility policy to offer our employees the most 
personalized accompaniment.
- Install a sports gym at the Headquarters, equipped with cardio and wor-
kout equipments, to encourage our employees to do sporting activities on 
a regular basis.

Our target for 2017:
- Achieve more than 40% of certifying training for our employees.
- Set up a smoother and more adequate training process regarding Quan-
team business.
- Send an internal survey to evaluate the actions to be implemented in or-
der to promote the well-being of all at work.



ENVIRONMENT
The environmental component of the Quanteam CSR policy is organized around 
three priority areas: reducing our energy consumption, reducing waste and 
conducting a responsible purchasing policy that respects the environment.
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Green IT
As part of our policy of reducing our energy consumption, 
we have decided to replace energy-intensive computing 
equipment with new generation equipment: better perfor-
mance and better yield, according to the Governmental En-
ergy Star Program. For example, a 30W laptop can save up 
to 80% power consumption compared to a 120W desktop 
with a 80W CRT display. At Quanteam, we have chosen to 
replace fixed computers with Windows Surfaces Pro (inclu-
ding new low power Intel Skylake processors) and new ge-
neration of laptop computers, both ENERGY STAR certified 
for Surface Pro 4.

Dematerialization of documents
Administrative files are given to new collaborators on a USB 
key, which avoids printing them. In addition, cloud common 
spaces on Sharepoint allow to share dematerialized docu-
ments without having to go through paper or emails.

Network virtualization
In 2016, we transferred Quanteam mailbox to Microsoft Ex-
change and shared content on One Drive. The optimized 
use of virtualized servers rather than internal servers helps 
to reduce our energy consumption and CO2 emissions while 
benefiting from better performance.
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Avoiding unnecessary energy consumption
Quanteam employees are regularly encouraged by mail to 
turn off unnecessary lights at Headquarters. They are also 
made aware of turning off their computers at the end of the 
day rather than switching them to sleep mode for the night. 
The move into new premises served this purpose as most 
of the lights are now on timer and motion detector. Mo-
reover, they are connected to a central system, favoring the 
automatic extinction of all part of the equipment outside 
working hours.

Printing reduction
Each Headquarters employee notices to their correspon-
dents in his/her electronic signature not to print sent emails 
if this is not necessary. At the Quanteam headquarters, we 
limit the number of printings (for instance by using tablets 
instead of fixed computers) and we have set up printers to 
impose double-sided printing in black and white and not in 
colors. Finally, we buy sustainable paper sheets to reduce 
the environmental impact of printing that we cannot avoid.

Disposal material restriction
We provide our employees with mugs to enjoy their teas 
and coffees. We do not buy cardboard cups for hot drinks 
which allows us to reduce our waste production.
During internal events, we prefer to rent and use reusable 
dishes rather than using disposable items.

Recycling
Paper bins are placed in all our offices to ensure recycling. 
This year, we received a recycling certificate for the delivery 
of 162kg of paper in 2016. This volume of recycled paper 
increased by 0.6% compared to 2015, meaning that our em-
ployees are increasingly using these bins.
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Ethical suppliers
Quanteam’s commitment to the environment can also be 
seen in the choice of our suppliers. For example, in 2016 we 
have chosen to rent the Christmas tree of the Headquarters 
from the Treezmas company which replants these fir trees 
(delivered in pot) at the end of the holiday season.
In addition, the fruit baskets we provide every week to our 
employees are bought from Monpotager.com, a startup 
supplier of fruit and vegetables which advocates responsible 
and local agriculture.
Finally, the cleaning company with which we work is using 
ecological cleaning products, a criterion that has been im-
portant in the choice of our service provider as well as its 
proximity to our new premises.

Our target for 2017:
- Replace 50% of our IT assets at Headquarters with energy-efficient tablets 
which consume less energy than our current laptops. The use of tablets will 
promote the dematerialization and our «no paper» policy.
- Finalize the new intranet (currently in development) to eliminate most of 
the paper documents currently used in recruitment and invoicing processes.
- Purchase a hundred reusable bottles for our employees as well as 
glasses to remove some of the plastic cups and limit our use of disposable 
tableware.

SOCIETAL COMMITMENT
Disabled employee policy
For several years now, Quanteam has been committed to facilitate the place-
ment and maintenance of disabled workers with the external recruitment of two 
disabled employees and the installation of ergonomic work stations.
Also, since 2015, the Human Resources Department has set up a Handicap cam-
paign called «Quanteam Hangagé» through awareness-raising campaigns such 
as the organization of a 5km race for the AIMETH (an association promoting the 
employment and the employment maintenance of disabled people), blind tas-
ting workshops, video campaign about disability etc. Our commitment depends 
on a willingness to change Quanteam contributors’ views on disability but also 
on a purchasing policy with the protected sector.
Indeed, when we want to purchase new communication objects, we systemati-
cally include companies of the protected sector in our tenders. In 2016, compa-
nies of the protected sector produce our logotype mugs and business cards.
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HANGAGE
Sponsoring
Quanteam has been supporting humanitarian associations for many years. Since 
2012 we are providing financial support to the “Sen-égalité” association whose 
priority is the future of children and sustainable development in Senegal. In 
particular, Quanteam contributed to: the installation of photovoltaic panels, the 
construction of a school providing meals and childcare (which has become the 
best school of the region in terms of results), micro-credits and the creation of 
an irrigation system for an experimental farm. Quanteam’s commitment as a 
patron reflects the values of sharing and help that we want to put forward in our 
company on a daily basis.
In addition, Quanteam supports the donations of its employees by providing 
50% of them: for €10 paid to the association by one of our consultants, we do-
nate an extra €10.
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Our target for 2017:
- Involve and increase employee awareness!
- Put in place new awareness-raising actions on disability and thus reinforce 
the “Quanteam Hangagé” policy led by Human Resources.
- Involve our employees in our sponsorship policy by allowing them to 
choose the associations they would like Quanteam to support in 2017. To 
do this, we will select a list of associations that are important to them and 
we will organize a vote among all Quanteam employees.
- Encourage the donations of our collaborators to the selected association 
and thus communicate on the donation and the tax advantages of a dona-
tion to a humanitarian association.

Quanteam Headquarter
8 rue Euler, 75008 Paris

+33 (0)1 56 68 77 80

Quanteam North America
1460 Broadway Avenue, NY, 10036
+1 (929) 262-8538 
www.quanteam.us

Green Team: one team united around the improve-
ment of working conditions but also committed to 
stimulate individual and collective performances of 
the company to maintain the sustainable growth of 

Quanteam

Quantify and analyze the firm’s CSR actions im-
plemented with all our stakeholders in order to 
improve us and make Quanteam a «greener» and 

more responsible company on a daily basis

 

In conclusion of our CSR report and in accordance with our registration 
with the UN Global Compact, we commit ourselves to communicate more 
about our commitments through our Communication on Progress (COP). 
We will also work in 2017 on the implementation of a real CSR Charter 
which will be distributed to all our employees as soon as they arrive at the 
firm.


